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A European Outlook on OER
Prof. Dr. Ulf-Daniel Ehlers, DHBW



Agenda
- Opening Remarks

Torunn Gjelsvik, ICDE
- A European Outlook on OER

Prof. Dr. Ulf-Daniel Ehlers,  DHBW
- Coffee Break
- ENCORE+ Project & Network

Juliane Granly, ICDE
- The integrated perspective of ENCORE+: 

4 themes, 1 network - a conversation with ENCORE+ Partners
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30 November - 5 December 2023

Coffee Break
 

The conference will 

resume after a short 

break.
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Networking for OER:
3 Years of ENCORE+
Juliane Granly & Prof. Dr. Ulf-Daniel Ehlers





The ENCORE+ Network amplifies existing 
OER initiatives, projects, platforms and 
networks into a European OER Ecosystem. 

Community building and collaboration for 
increased adoption, use and impact of 
OER (defragmenting the OER community).



➔ An Erasmus+, Knowledge Alliance project funded by the 
European Commission.

➔ 3 Years - Project Period: 01.01.2021 - 31.12.2023
➔ 9 Partners

The “Basics” #1



Project Partners:
International Council for Open and Distance Education
Baden-Wuerttemberg Cooperative State University
The Open University
Universidad Internacional De La Rioja
Knowledge 4 All Foundation
H5P Group
Fondazione Politecnico di Milano
Instructure Global/Canvas
Dublin City University

Norway
Germany

UK
Spain

UK
Norway

Italy
UK

Ireland

https://www.icde.org/
https://www.dhbw.de/english/home
http://www.openuniversity.edu/
https://en.unir.net/
https://www.k4all.org/
https://h5p.group/
https://www.fondazionepolitecnico.it/en/home/
https://www.instructure.com/canvas
https://www.dcu.ie/
https://www.icde.org/
https://www.dhbw.de/english/home
http://www.openuniversity.edu/
https://en.unir.net/
https://www.icde.org/


Work Packages
1. Project Management

2. Building the European Network for Catalysing Open Resources in Education

3. Changing technology paradigms: the Future European OER Ecosystem

4. Strategies and policies for the European OER Ecosystem

5. Quality for the Future European OER Ecosystem

6. Supporting Innovation in the European OER Ecosystem

7. Quality management and evaluation of the ENCORE+ implementation

8. Information, dissemination & exploitation





ENCORE+ Background and Rationale 

- A coordinated European OER ecosystem strengthening the value of OER as a 
catalyst and multiplier. 

Responding to the priorities of opening up and modernising the European 
education and training sector through:

➜ meaningful and focused human networks
➜ technological solutions for sharing and discovering OER
➜ policy reviews
➜ quality criteria
➜ business models drawing on the affordances of OER to support innovation

- ENCORE+ supports uptake of OER through business and academia by 
formulating value propositions for using OER in education, training and business
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ENCORE+ Background and Rationale 

ENCORE+ directly addresses several European and international policy 
priorities: 

● Stimulating innovation in businesses through learning and training 
innovation

● Reducing barriers to education affording learners the opportunity to 
up-skill or re-skill at a lower or nearly no cost, and in a flexible way 

● Supporting the modernisation of higher education in Europe, including 
digitalisation

● Bridging non-formal & formal education by advancing recognition of 
open learning
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Vision

- New OER entrepreneurs & start-up scene & OER engaged business actors 
- More transparent EU OER Ecosystem
- European OER innovation Area
- Identify what works in organisations!
- Provide a new vision for OER Tech infrastructure
- Establish open, distributed and highly trusted community-based quality review 

strategies
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Solution?

● ENCORE+: A coordinated European approach strengthening the value of OER as 
a catalyst and multiplier. 

● Move from a series of individual OER initiatives into a European OER 
Ecosystem. 

● Addressing and contributing to European and International Policy Priorities
● Stimulating innovation in businesses through learning and training innovation
● Supporting the modernization of higher education in Europe, including 

digitalization
● Bridging non-formal & formal education by advancing recognition of open 

learning
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Impact

● Stimulating innovation in learning and teaching through the 
uptake of quality OER 

● Better access to quality OERs 
● Better support for language and culture adaptation
● Local companies gain access to high quality free training 

resources supporting lifelong learning and skills upgrade
● Innovation through OER creating opportunities for local 

entrepreneurs, companies and Ed Tech companies
● Enhanced local educational repository functions and usefulness
● Increasing inclusiveness of higher education
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ENCORE+

5 Key Challenges for the OER Ecosystem 
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ENCORE+ Ecosystem

ENCORE+ will function as 
a network catalyst for a 
socio-technical ecosystem. 
That means that ENCORE+’s 
main mission will be to 
amplify existing OER 
initiatives, projects, platforms 
and networks by integrating 
them across the four 
thematic Circle strands and 
three crosscutting integration 
events.



5 Key Challenges 
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Needs Actions Outcomes

Need 1: De-fragment 
the OER stakeholders 
community in Europe

Mapping the OER ecosystem and 
its stakeholders; modelling future 
scenarios; consultation exercises; 
whitepapers; integration events; 
guides for innovation; integration 
across education and training;  
entrepreneurialism; reporting

ENCORE+ network, 
strengthening and 
connecting existing OER 
communities 



5 Key Challenges 
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Needs Actions Outcomes

Need 2: Strengthen 
collaboration and 
interoperability 
among European OER 
repositories

Providing a centralised hub for 
OER content; new paradigms for 
repository technologies (interfaces; 
implementations; protocols; 
content creation & re-use; 
networking) authenticated by the 
relevant communities to support 
best practice 

Integrated architecture 
of a European OER 
repositories 
infrastructure



5 Key Challenges 
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Needs Actions Outcomes

Need 3: Support 
development of OER 
institutional 
strategies in 
European businesses 
and academia

Working with diverse stakeholder 
base to identify, synthesise and 
share strategies and business 
models across business and higher 
education

European guidelines for 
developing effective 
OER strategies in 
business and academia



5 Key Challenges 
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Needs Actions Outcomes

Need 4: Integrated 
European OER quality 
paradigm and 
assurance 
mechanisms

Identifying the key quality 
concerns for future OER 
repositories, communities and 
users; piloting a new quality 
framework focused on harnessing 
and enabling OER innovation

European open & 
community-led Quality 
Review Framework for 
OER



5 Key Challenges 

26

Needs Actions Outcomes

Need 5: 
Entrepreneurial 
innovative 
approaches and 
business models 
based on OER

Supporting innovation through 
information exchange; appropriate 
software and services to enable 
pathways to innovation; 
understanding of the drivers of 
innovation; meaningful 
interactions between relevant 
stakeholders; providing a showcase 
for innovation

European business and 
start-up community, 
empowered to innovate 
and improve operations 
by leveraging OER 



Ch
al

le
ng

es
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ENCORE+ Ecosystem

ENCORE+ functions as 
a network catalyst for a 
socio-technical ecosystem. 

ENCORE+’s main mission is to 
amplify existing OER 
initiatives, projects, platforms 
and networks by integrating 
them across the four 
thematic Circle strands and 
three crosscutting integration 
events.
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The ENCORE+ Network

OER Focus themes:
- Policies & Practice
- Quality 
- Technology
- Innovation & Business 

Models

Integrated through three 
crosscutting integrated issues:

- Business innovation 
and employment

- Innovation in higher 
Education

- Business-university 
cooperation
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Technology
● Proof on Concept (PoC) of key features of OER Infrastructure
● Cutting Edge Technology Showcase for European OER
● Innovation Success features for OER Repositories

Policy
● Strategic support for OER value proposition
● Business strategies involving OER
● OER policies for Higher Education
● Policy guidelines for institutions

Quality
● State of the Art Report: Quality in the European OER Ecosystem
● ENCORE+ Quality framework
● Piloting the ENCORE+ Quality Framework
● Credentialing learning in the European OER Ecosystem

Innovation
● OER Innovation Report
● 6x ENCORE+ OER Innovation Briefings
● ENCORE+ Innovation Showcase
● ENCORE+ Innovation Evaluation Toolkit



➔ 4 Themes
➔ 8 Work Packages
➔ ∼ 47 Deliverables
➔ 16 Network Events + 1
➔ 3 Integration Events 
➔ 1 Final Conference 

The “Basics” #2



Events
Thematic Network Events 4x OER Technology

4x OER Policies & Practice
4x OER Quality
4x OER Innovation & Business Models

Integration Events: OER as catalyst for business innovation and employment
OER as catalyst for innovation in higher education
Providing Value for Europe: the European OER Ecosystem
 

Final Conference ENCORE+ November-December 2023

Presentations and workshops at external events:
E.g OEG, OEB, Lillehammer LLL, EDEN, EADTU etc.etc.



29 October 2021 30 September 2021 25 October 2021 27 September 2021

OER Technology Circle Policies & Practice Circle Quality Circle
Innovation & Business Models 

Circle

03 May 2022 05 May 2022 04 May 2022 02 May 2022

AI and OER: Integrating 

Ecosystems

Key quality concerns for future 

OER repositories, communities 

and users

Policy & Practice in educational 

and business contexts - 

Connecting OER and business 

strategy

Repository offerings, 

technologies, and strategies and 

the integration of existing 

innovations in the OER domain.

10 November 2022 30 November 2022 26 September 2022 26 October 2022

What makes OER repositories 

work? Is it human services or 

technology (artificial 

intelligence)?

A landscape snapshot of 

European OER Policy

Foresight on the European OER 

Ecosystem 2030 and 

Credentialing learning in the 

European OER Ecosystem

Understanding Vectors for 

Innovation in Open Education

21 March 2023 29 March 2023 13 March 2023 07 March 2023

From OER to OAI: what’s next 

now we all play with ChatGPT?

Organisational Integration of 

OER: Good Practice from HE & 

Business

Quality by means of 

Transparency: The ENCORE+ 

Quality Transparency Framework

Sharing Innovation Practices 

around OER: Theory, Practice, 

Examples and Debates

https://vimeo.com/showcase/9015450/video/641454735
https://vimeo.com/showcase/9015450/video/645178345
https://vimeo.com/showcase/9015450/video/638988343
https://vimeo.com/showcase/9015450/video/645178636
https://vimeo.com/showcase/9015450/video/645178636
https://vimeo.com/showcase/9015450/video/723717114
https://vimeo.com/showcase/9015450/video/723717114
https://vimeo.com/showcase/9015450/video/723716864
https://vimeo.com/showcase/9015450/video/723716864
https://vimeo.com/showcase/9015450/video/723716864
https://vimeo.com/showcase/9015450/video/723716646
https://vimeo.com/showcase/9015450/video/723716646
https://vimeo.com/showcase/9015450/video/723716646
https://vimeo.com/showcase/9015450/video/723716646
https://vimeo.com/showcase/9015450/video/723716515
https://vimeo.com/showcase/9015450/video/723716515
https://vimeo.com/showcase/9015450/video/723716515
https://vimeo.com/showcase/9015450/video/723716515
https://vimeo.com/showcase/9015450/video/769887178
https://vimeo.com/showcase/9015450/video/769887178
https://vimeo.com/showcase/9015450/video/769887178
https://vimeo.com/showcase/9015450/video/769887178
https://vimeo.com/showcase/9015450/video/776617038
https://vimeo.com/showcase/9015450/video/776617038
https://vimeo.com/showcase/9015450/video/755010075
https://vimeo.com/showcase/9015450/video/755010075
https://vimeo.com/showcase/9015450/video/755010075
https://vimeo.com/showcase/9015450/video/755010075
https://vimeo.com/showcase/9015450/video/764451528
https://vimeo.com/showcase/9015450/video/764451528
https://vimeo.com/showcase/9015450/video/810909465
https://vimeo.com/showcase/9015450/video/810909465
https://vimeo.com/showcase/9015450/video/812782522
https://vimeo.com/showcase/9015450/video/812782522
https://vimeo.com/showcase/9015450/video/812782522
https://vimeo.com/showcase/9015450/video/807479655
https://vimeo.com/showcase/9015450/video/807479655
https://vimeo.com/showcase/9015450/video/807479655
https://vimeo.com/showcase/9015450/video/807477916
https://vimeo.com/showcase/9015450/video/807477916
https://vimeo.com/showcase/9015450/video/807477916


ENCORE+ Network Events on Vimeo

https://vimeo.com/showcase/9015450 

https://vimeo.com/showcase/9015450


Reports & Research
Technology Proof on Concept (PoC) of key features of OER Infrastructure

Cutting Edge Technology Showcase for European OER
Innovation Success features for OER Repositories

Policy Strategic support for OER value proposition
Business strategies involving OER
OER policies for Higher Education
Policy guidelines for institutions

Quality State of the Art Report: Quality in the European OER Ecosystem
ENCORE+ Quality framework
Piloting the ENCORE+ Quality Framework
Credentialing learning in the European OER Ecosystem

Innovation OER Innovation Report
6x ENCORE+ OER Innovation Briefings
ENCORE+ Innovation Showcase
ENCORE+ Innovation Evaluation Toolkit



Cross-Cutting Issues
Integration Events & White Papers
OER as catalyst for business innovation and employment

OER as catalyst for innovation in higher education

OER as a catalyst for Business-University Cooperation



Networking for OER: 
Where it all started
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“Stakeholder for OER: OER uptake depends on efforts on all levels of an institution 
and includes action of all stakeholders: institutional policy makers, educational 
professionals, learners, policy makers on national and European level.”

“To unleash the power OER needs an integrated ECOSystem in which all actors 
from policy, educational institutions, businesses and learner collaborate on quality 
higher education, and training”

“A new university business collaboration effort on a national and European scale 
for open education, open ed tech, for quality and for open E&T policies is needed”

“Institutional uptake in business and in higher ed – Research points to the need to 
develop open education cultures which comprise suitable rules, regulations, 
pedagogies and competences but also commitment and values for sharing  in 
institutions in order to embrace OER”



ENCORE+ Community Engagement Goals

41

1224

Circle Engagement

We estimate 1224 
organisations and/or actors 

will be involved in the 
ENCORE+ circle events.

Circle Events

Four events per thematic 
circle will be held. 16 circle 

events in total.

16

Integration Events

ENCORE+ will develop and 
implement three integration 

events focusing on three 
cross cutting challenges.

3



Experiences from ENCORE+ Circles

- OER Experts and Enthusiasts are interested, and supportive
- Time is your friend
- Clear objectives for engagement
- Active Participation is important
- Aim for different levels of engagement - facilitate for community 

engagement in different forms
- High competition
- Altruistic motives are not enough 

42



Issues of sustainability of community engagement

43

1

Attention

High competition for 
attention and time.

Abstract

ENCORE+ Circle 
Communities are 

working on a wide 
variety of issues

2

Coordination

Coordinate and 
collaborate, yet not in 

a team, not on 
payroll.

3

Echo Chamber

OER Enthusiast are 
easier to catch than 
those outside of the 
already “convinced” 

4

(in OER)
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Technology
Proof on Concept (PoC) of key features of OER Infrastructure
Cutting Edge Technology Showcase for European OER
Innovation Success features for OER Repositories
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Policy
Strategic support for OER value proposition
Business strategies involving OER
OER policies for Higher Education
Policy guidelines for institutions
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Quality
State of the Art Report: Quality in the European OER Ecosystem
ENCORE+ Quality framework
Piloting the ENCORE+ Quality Framework
Credentialing learning in the European OER Ecosystem
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Innovation & 
Business Models



Some Thoughts… 

- Open Education for a Sustainable World?
- Infrastructure needs?
- Technical & Digital Competence Development
- Culture of Sharing?

- Open Access
- Open Science
- Open Education
- Open Policy

- Collaboration
- Incentives for sharing?



The ENCORE+ Network

Join, and contribute to the network on LinkedIn
https://www.linkedin.com/groups/9085936/
Group: ENCORE+ the European Network in Open Educational Resources

Sign up for our newsletter
https://encoreproject.us1.list-manage.com/subscribe?u=d2389ce568a0a4c84c4a27554&id=b3ea5d6e45  

https://www.linkedin.com/groups/9085936/
https://encoreproject.us1.list-manage.com/subscribe?u=d2389ce568a0a4c84c4a27554&id=b3ea5d6e45
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The Integrated Perspective 
4 Themes → 1 Network
A conversation with ENCORE+ Partners
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OER in Europe – 

ENCORE+ insights 
Ulf-Daniel Ehlers, DHBW
Lena Sperle, DHBW



The Future Skills Research Group
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Thematic Peer Group 
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Why do we 
need a 
positive 
Vision?
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Project partners:

Thank you for your time and 
active participation!



Project partners:

Contacts
Ulf-Daniel Ehlers, DHBW, 
ulf-daniel.ehlers@dhbw-karlsruhe.de
Lena Sperle, DHBW, 
lena.sperle@dhbw-karlsruhe.de
info@encoreproject.eu

Website
For further and updated information
about this project please see:
www.encoreproject.eu

mailto:ulf-daniel.ehlers@dhbw-karlsruhe.de
mailto:lena.sperle@dhbw-karlsruhe.de
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